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Relevance of Corporate Governance to Corporate Performance

— Comparative Perspectives of Japan, the U.S. and Germany

Masaru YOSHIMORI

ABSTRACT

This article attempts to prove, on the basis of some case studies, that firms with higher sustainable corporate
performance in Japan, the U.S. and Germany share the premium placed on employee welfare as the means to attain
maximization of customer satisfaction. Another set of firms with reputed Corporate Governance system are then
studied to identify any relationship to their corporate performance. This leads to the finding that despite their
allegedly superior Corporate Governance systems, all these sample firms have either poor profit results or are
suffering from serious wrongdoings. As a result, a temporary conclusion seems to suggest that sustainable corporate
performance is possible with the above-mentioned employee-centered corporate value with matching corporate
culture.

Needless to say, this conclusion does not exclude the role played by Corporate Governance in displacing the CEO

when a firm is in a critical situation.
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