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Abstract

The School of Graduate Studies,
The Open University of Japan
Shigeharu Morimura

A Study of Parents’ Dissatisfaction with the PTA and the Structure of
Associated Factors

The aim of this study is to show that the dissatisfaction of PTA
parents toward PTA activities is explicable in terms of sociological theories,
and not non-academic psychologistic explanations. In Japan, the excessive
strain experienced by PTA parents has gained a lot of press attention,
especially over the last 10 years. However, little academic research has been
done into the actual situation of PTAs. One of the reasons for this dearth in
research has been the difficulty associated with investigating the negative
aspects of PTA activities. The traditional surveys are supposed to be carried
on under the cooperation of PTAs. That makes it difficult to gather honest
feedback from the parents, because the questions about the negative aspect
of PTA are sensitive topics for both PTA executives and parents. During that
time, the PTA parents who show their dissatisfaction with PTA activities are
often called “monster parents” or “troublemakers”, which are typical
non-academic psychologistic explanations, and such an approach deprives
the parents of the chances to make constructive suggestions. That is why
this study introduces multiple methods, namely an Internet survey,
secondary analysis of a significant piece of research, quantitative textual
analysis, and historical research to analyze the sociological factors behind
the PTA parents’ dissatisfaction.

This paper poses the following theoretical hypotheses:
(A) Over the past decades, there has been a decrease in the function of the
National Congress of Parents and Teachers Association associated with



“administrative responsibilities”, while there has been an increase in the
function related to the “parents’ responsibilities”.

(B) PTA activities have no impact on decreasing the distress of parents and
their children.

(C) PTA parents’ dissatisfaction is more explicable with social factors, namely
the negative side of PTA activities and parents’ social attitudes, than the
anomalous mental factors of “monster parents.”

In the introductory chapter, the explanation of the study’s purpose
and background is followed by the hypotheses and methods.

Chapter 1 focuses on the historical background of the PTA movement
in Japan. The purpose of this chapter is to clarify the basic views on PTA
history, which provides a basis for the later analyses. The main point of
discussion is that there have been two authoritative and contradictive
philosophies of the PTA movement, namely, the 1948 philosophy and the
1954 philosophy, both suggested by the Japanese government in the form of
referential constitution. In relative terms, the 1948 philosophy was more
democratic, than the more collective 1954 philosophy. The conclusion of this
chapter is that the gap between the two philosophies may have played a
significant role later in the trouble and dissatisfaction experienced by PTA
parents.

Chapter 2 contains a quantitative textual analysis of The Japan PTA,
the organ of The National Congress of Parents and Teachers Association of
Japan. The purpose of this chapter is the hypothesis testing of working
hypothesis A1, which is as follows:

(A1) In the text of the Japan PTA organ, discourse regarding the “parents’
responsibility” has increased relatively against the discourse related to
“administrative responsibility” over the decades. A total 1123 sentences
including the word “responsibility” between 1953 and 2018 have been
extracted from the organ. I used a KH Coder to analyze the text and found
(1) Since the 1950s, there has been a significant and consistent amount of
discourse regarding “parents’ responsibility”. (2) In the period between the
2000s-2010s, the word “primary (dai-ichi-g)” had a surge in the
co-occurrence with “guardian/parent (ho-go-sha)”, which means that a
greater emphasis has been placed on the responsibility of parents as opposed
to that of other stakeholders, such as the school or government. (3) The



analysis of the sentences spoken or written by the congress members or the
PTA members under the congress wing show that the ratio of “parents’
responsibility” to “administrative responsibility” has increased since the

1970s. These findings support hypothesis Al.

Chapter 3 examines the distress reduction effect of PTA activities
based on a secondary analysis of a significant piece of research. The purpose
of this chapter is the hypothesis testing of working hypothesis B1, which is
as follows:

(B1) The distress levels of family members would not decrease even if the
mother or the father has recently participated in PTA activities.

I used the Nuclear Family Survey 2008 dataset (N=458), which consists of
triad family data. An analysis based on applying multiple regression models
was conducted on each family member’s distress. No negative effects of a
mother or father’s participation in “PTA, children's association and the like
local groups” were observed. Conversely, an analysis was conducted of a
mother’s distress with her elementary school child, and a positive trend (p
<.10) was observed in relation to her own participation. This result supports
the hypothesis B1.

Chapter 4 analyzes the Internet surveys’ data to reveal the structure
of the PTA parents’ dissatisfaction factors in the light of various social
attitudes. The hypotheses are as follow:

(C1) The less a mother’s social contact is, the more dissatisfaction toward the
PTA she would have.

(C2) The higher a mother evaluates the negative side of the PTA, the more
dissatisfaction toward the PTA she would have.

(C3) The higher a mother evaluates the positive side of the PTA, the less
dissatisfaction toward the PTA she would have. Though, the positive effect is
smaller than the negative effect.

(C4) A mother’s normative attitudes toward the PTA impacts her
dissatisfaction toward the PTA.

(C5) The higher a mother evaluates the compulsory-inclusion or the in-group
marginalization in the PTA, the more dissatisfaction toward the PTA she
would have.

(C6) The mothers with possible social exclusion factors are likely to
experience the compulsory-inclusion and the in-group marginalization in the
PTA, at the same time.



(C7) The higher a mother’s authoritarian conservatism is, the less
dissatisfaction toward the PTA she would have.

(C8) The level of a mother’s authoritarian conservatism has no effect on her
dissatisfaction toward the school facilities, the teachers, and the security in
the school district.

Two Internet surveys were conducted, namely, the 2015 National
Survey (N=549) and the 2017 Tokyo Survey (N=533). With consideration for
the possible sampling bias of working status, all the analyses were conducted
separately for the two working status groups; working mothers and
non-working mothers. Mainly because of a limited budget, all the respondent
to the surveys were mothers. In order to measure the mothers’
dissatisfaction toward their PTAs, different types of variables were used for
the two surveys. In the 2015 National Survey, mothers were asked to
indirectly evaluate the perceived dissatisfaction of the two working status
groups in their PTAs: working mothers and non-working mothers. In the
2017 Tokyo Survey, mothers were asked to directly evaluate their own
dissatisfaction. The hypotheses C1-C6 were tested using the dataset of the
2015 National Survey and the C7 and C8 using the dataset of the 2017 Tokyo
Survey. All the hypotheses were tested by applying the multiple regression
models. The mother’s age and mother’s education and family income were
used as control variables in the models of the working hypotheses, except for
C6. Factor analysis was used to develop scales for the hypothesis testing: the
forced-activity-scale and the conflict-among-parents-scale for C2, the
usefulness-scale for C3, and the cooperation-orientation-scale and the
authority-orientation-scale for C4, respectively.

The results for each of the working hypotheses were as follow:

(C1) The regression model with the independent valuable of PTA
dissatisfaction and the explanatory valuable of the number of parents with
whom the mother usually exchanges PTA information was not statistically
significant in both working and non-working mother groups. This result does
not support hypothesis C1, which was intended to factor in the typical
non-academic psychologistic explanations; for example “Only troublemakers
who have little social contact have dissatisfaction toward the PTA.”

(C2) The evaluated negative side of the PTA, which was measured by the
scores for the forced-activity-scale and the conflict-among-parents-scale, had

a statistically significant positive effect on the dissatisfaction toward the



PTA. The result was consistent both in working and non-working mother
groups. This result supports hypothesis C2.

(C3) The evaluated positive side of the PTA, which was measured by the
usefulness-scale score, had a statistically significant positive effect on
dissatisfaction toward the PTA. However, the correlation is smaller than
those for the negative side of the PTA. The result was consistent both in
working and non-working mother groups. This result supports hypothesis
Cs.

(C4) The normative attitudes for the “ideal PTA” were measured by scores for
the cooperation-orientation-scale and the authority-orientation-scale. The
cooperation-orientation-scale score had a statistically significant positive
effect on dissatisfaction toward the PTA in both mother groups. Also, the
authority-orientation-scale score had a statistically significant negative
effect in non-working mother group. This result supports hypothesis C4.
(C5) The compulsory inclusion, which is measured by the question item of
“reluctant participation in the PTA,” had a statistically significant positive
effect on dissatisfaction toward the PTA in both mother groups. However, the
in-group marginalization, which is measured by the question item of “weak
position in the PTA,” had a statistically significant positive effect on
dissatisfaction toward the PTA only in the working mother group. This result
partially supports hypothesis C5.

(C6) Among the possible social exclusion factors, the secret sickness, which
was measured by a question item “I or my family have a sickness which I
want to hide from others” (yes/no), had a statistically positive effect in the
working mother group on both independent valuables: compulsory inclusion
and in-group marginalization. This result partially supports hypothesis C6.
(C7) The authoritarian conservatism score, which was measured with the
five-question items used in a previous study, had a statistically significant
negative effect in the non-working mother group on dissatisfaction toward
the PTA. This result partially supports hypothesis C7.

(C8) The authoritarian conservatism score had a statistically significant
negative effect on dissatisfaction toward teachers in the non-working mother
group, while it had a positive effect on the dissatisfaction toward local
security in the working mother group. This result doesn’t support hypothesis
C9, and suggested the need to reinvestigate the relationship among PTA,
teachers, and local security from the standpoint of authoritarian
conservatism.



The final chapter rounds up the research and discusses potential
future research on PTA studies. These results show that sociological
explanations can be more convincing than at least one type of non-academic
psychologistic explanation. Such sociological explanations reflect a new
knowledge in quantitative PTA studies. At the same time, these results
suggest that the social issues associated with the PTA will require new
theoretical and methodological exploration for they are now related to one of

the key themes of sociology—authoritarianism.
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