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Abstract

The School of Graduate Studies
The Open University of Japan
Human Life and Health Sciences

Akihiro Furukawa

The Importance of “Care Risk”
for Overseas Educational Travel Risk Management

This research seeks to address the diverse and complex risks that
accompany overseas educational travel/study tours, based on the idea
that it is extremely important for young Japanese students to have the
opportunity to come into contact with the international community at
an early stage of their life. I have carefully considered what kind of risk
management approach is most effective in addressing diverse and
complex risks associated with overseas educational travel. Over time,
with a view to managing the risks of overseas educational travel, many
legal systems and regulatory frameworks have been introduced, such
as the enhancement of systems and rules related to Duty of Care (DOC),
development of the risk management theory, and better risk response
by stakeholders based on such theory. However, there is no end to
serious accidents and incidents involving young Japanese students. In
light of this situation, I focused on the uniqueness and complexity of
overseas educational travel and introduced a new concept of "Care
Risk." I demonstrated that "Care-based Approach" is effective as a risk
management method, presenting as “Care Risk Theory”.

There are two purposes of the research. First, since young students
are more vulnerable to hazards than adults, I closely examine the risks
and risk management of overseas educational travel, and highlight the
importance of a new "Care Risk" concept. Second, I try to contribute to
the development of global talents in Japan through providing safe
educational opportunities for young students in the overseas nations as
I strongly believe that overseas exposure is extremely important for
their growth.



Risk management for overseas education travel is complex as it
involves a wide variety of stakeholders, including students, Japanese
schools and educational organizations, travel agencies, overseas
destination schools and organizations, host families, etc. In addition,
since overseas educational travel has two different aspects, namely
education and travel, travel risk management becomes more
complicated in order to balance the educational effect and safety
assurance. I have looked into the uniqueness and complexity of overseas
educational travel, and considered what kind of approach would work
more effectively.

The method of this research is to identify the issues related to the
safety of overseas educational travel through a preliminary survey, to
raise questions, analyze and organize previous research surveys based
on these questions, and to develop an approach to address the risks of
overseas educational travel. I classify risk approaches into four types
and set research questions and establish hypotheses focusing on their
causal relationships. These hypotheses are verified through a survey
of judicial precedents in Japan and overseas, analysis of the contracts
of overseas educational travel, and nterview surveys of Japanese
schools, travel agencies, overseas schools, and global education
companies.

In advance of conducting preliminary research, I clarify the
significance of researching risk management for overseas educational
travel and how the related legal systems and rules have been developed
and evolved over time in Japan and the three countries - the United
Kingdom, the United States, and Australia which Japanese students
frequently visit. The legal systems from the perspective of DOC in
Japan and these three countries are studied.

After analyzing the results of the preliminary survey and the
previous research survey in Japan and overseas, I broadly categorized
risk management approaches for overseas educational travel into four
types. They are "Technical Approach", "Care-based Approach", "DOC
Approach" and "Educational Approach". Technical Approach deals with
basic technical risks based on risk management theory. DOC Approach
manages risks prescriptively based on DOC in the legal system. Care-
based Approach addresses risks that cannot be fully managed by either
Technical Approach or DOC Approach.

Through the classification process, I came to believe that a “care”



based approach built upon relationships and trust among shareholders
and students 1s very important in managing risks of overseas
educational travel, in addition to traditional technical-based risk
management approaches and rule-based approaches. Based on such
belief, I establish two hypotheses.

Hypothesis (1): Since Japanese universities, junior high and senior
high schools, travel agencies, and schools in the United Kingdom, the
United States, and Australia address Technical Risk of overseas
educational travel based on risk management theory, they are able to
avoid or mitigate the risks.

Hypothesis (2): If Japanese universities, junior high and senior
high schools, travel agencies, and schools in the United Kingdom, the
United States, and Australia conduct risk management for Care Risk,
they are able to better cope with the risks and avoid or mitigate them.

These two hypotheses are verified using three approaches:
1)judicial precedents regarding the safety of overseas educational travel
in Japan, the United Kingdom, the United States, and Australia,
2)analysis of overseas educational travel contracts, and 3)interview
surveys of universities and junior high and senior high schools. These
three approaches are to be examined comprehensively.

First, Japanese judicial precedents confirmed that Technical Risk
of Hypothesis (1) was recognized. Japanese schools, travel agencies, and
overseas schools carry out risk management based on their DOC and
safety obligations in accordance with legal systems, rules, and norms.
As for junior and senior high schools, in some cases, Hypothesis (2) was
recognized because their schools and teachers also deal with Care Risk.
Although a 100% safety of students could not be ensured, a certain
degree of risk mitigation was achieved. Next, judicial precedents in
these three countries confirmed that overseas schools dealt with
Technical Risk of Hypothesis (1) based on risk management theory. As
for Hypothesis (2), no Care Risk was confirmed in the United Kingdom,
the United States, and Australia. Technical Risk in Hypothesis (1) for
travel agents was recognized in Australia and the United Kingdom, but
not in the United States. Care Risk in Hypothesis (2) was not recognized.
Regarding Japanese universities and junior and senior high schools,
there were no relevant judicial precedents.

Second, in the hypothesis verification based on overseas
educational travel contracts, overseas educational travel contracts are



based on legal relationships by DOC and the legal relationship of the
contracts is premised, and therefore, Hypothesis (1) was confirmed due
to the response to Technical Risk based on risk management theory. It
i1s considered important to be able to respond to Care Risk unique to
overseas educational travel.

Thirdly, as for hypothesis verification by interview survey, the
qualitative survey of Japanese schools, travel agencies, global
education companies, overseas schools was organized to understand
how DOC were fulfilled and how the safety of students was ensured. In
the interview survey, Japanese universities, junior high and senior high
schools carried out risk management for Technical Risk and also some
cases of Care Risk were discovered. Therefore, these two hypotheses
were confirmed.

Comprehensive analysis of these verification clarifies the reason
why Care Risk is important, that is, due to the uniqueness and
complexity of overseas educational travel, there are risks that would
materialize without Care and it is not enough to deal with Technical
Risk alone. Whilst information provision and sharing, risk
communication, and support are all important for risk management of
overseas educational travel, however, these are not enough. If each
person involved in overseas educational travel can recognize risks with
Care through risk communication and respond to unique risks by
looking into the reactions of students, for example, it is possible to
minimize the risks.

The newly established Care Risk Theory applies a Care-based
approach to the provision and sharing of risk information, as well as
the accuracy of the information and the content and method of
dissemination. The theory is that the more the dissemination increases,
the safer the students are brought about. In particular, if the relevant
stakeholders have established relationships of cooperation and trust
based on compassion and consideration among students in advance,
they can avoid or mitigate risks by sharing an awareness of the
situation. Care-based Approach in Care Risk Theory is categorized into
four types depending on who initiated Care, whether it is self or others,
as well as whether the outcome of care risk management is positive or
negative.

First, Type I is a case in which negative results can be avoided or
reduced if oneself gives Care to others, and Type II is a case in which



positive results are brought if oneself gives Care to others. Type IIl is a
case in which negative results can be avoided or reduced if others give
Care to oneself, and Type IV is a case in which positive results are
brought if others give Care to oneself.

Care-based Approach is able to generate favorable psychological,
social, physical and economic outcomes and needs relationships among
shareholders to be built over time and through processes. Care won't
work without the existence of mutual trust, which should gradually
sublimate into gratitude and respect and as a result raise awareness of
Care Risk. Risks can be recognized only when a relationship exists that
the stakeholders can share the backgrounds and awareness of the
situation with each other. The Care-based Approach is the response to
Care Risk by all stakeholders, and is considered to be an extremely
important approach in risk management for overseas educational
travel due to its uniqueness and complexity. The Care-based Approach
1s expected to further mitigate the risks of overseas educational travel
if being implemented in an integrated manner together with Technical
Approach, which is essential in risk management. The DOC Approach
1s the bridge between the two approaches, and Educational Approach
reinforces the other three - Technical Approach, Care Approach, and
DOC Approach.

In this study, it was confirmed that the risk management of
overseas educational travel functions more effectively by addressing
Care-based Approach, contributing to both educational effects and
safety assurance. It is my hope that by using the new Care Risk Theory,
young people will be able to participate in overseas educational travel
safely, enjoy the precious opportunity of coming into contact with
overseas society, and grow as a global talent.
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